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CLE Course Outline

Key Questions When it Comes to Scaling the Impact of Your Non-Attorney Staff
e How do | improve my ROI on payroll?
e How do you create the best environment to maximize the impact of your staff?
e How do | ensure I'm staying compliant as | implement these things?

Part 1: Improving Your Firm’s Payroll ROI
e 3 types of hybrid staffing
e How can | safely manage hybrid staff in my law firm?

Part 2: Creating an Environment to Maximize Staff Impact
e Getting the most out of cloud-based law practice management software
e Three milestones of transitioning to cloud-based software:
o Educating staff on new technology
o Educating clients on the new process at your firm
o Limiting downtime when integrating a new system

Part 3: Best Practices to Ensure Compliance Across Your Firm
e Your ethical duty and mitigating risk in a new legal landscape
e ABA Standing Committee on Ethics and cloud-based computing
e Maintaining digital file security at your law firm
e Bake security protocols in your hiring process
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PracticePanther

All-in-one legal practice management software
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Automate workflows
Set conditional tasks, reminders, and custom tags.

Seamless case management
Link your contacts, matters, and invoices.

Built-in compliant payments
100% compliant with IOLTA, ABA, and all 50 state
bar guidelines.

Secure, built-in eSignature

Easily send multiple documents for signing at a time.
Send and view signed copies of documents from
PracticePanther.

CLAIM YOUR 10% DISCOUNT
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